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Presentation Notes
Greetings.  My name is Christine Wiseman and I’m the head of Digital Services here at AUC.  However, today I’m going to talk about my involvement with the MetaArchive Cooperative where I’m the current chair of the outreach committee.


Digital preservation network
created and hosted by and
for memory organizations
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The Metaarchive Cooperative is a digital preservation network created and hosted by and for cultural heritage organizations.


MetaArchive History

2004 - Founded as part of NDIIPP funding and
activities

2006 - Educopia Institute founded to serve as
administrative home for MetaArchive

2007 - MetaArchive becomes initial Affiliated
Community

2017 - Celebrates 10 years as membership-
based preservation network

Meta‘Archive
cooperative


Presenter
Presentation Notes
Established in 2004, the MA Cooperative is approaching its 15th anniversary as a community LOCKSS network that offers cost effective distributed digital preservation solution for its members.   The cooperative has grown to 60+ members and preserved 96 TB of content.

The organizational home for MA is Educopia Inc.  a non profit organization that is also home of BitCurator Consortium and Library Publishing Coalition.


AUC Woodruff Library is a member through HBCU LA has been a collaborative member since 2010.  

The AUC Woodruff Library hosts the LOCKSS box for the HBCU LA and to date we’ve ingested content from 14 members.


Hallmarks

Community-based
Affordable
Transparent
Supportive
Diverse
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Community Based

MetaArchive is a cooperative, not a vendor:

All hardware and software assets are owned
by members

Membership fees anc
central pool of su
operations and mem

storage fees go to a
oport for network

Ders’ co-op activities
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MetaArchive is a cooperative, not a vendor:

All hardware and software assets are owned by members 

Membership fees and storage fees go to a central pool of support for network operations and members’ co-op activities




Steering Committee

Governed by and for members

Independent leadership group that determines policies, membership costs, and network operations



Affordable MembershipLevels

Collaborative: $2,500/year
Preservation: $3,000/year
Sustaining: $5,500/year
Technology fee: ~$2,000/year

OR
Server cost: <$5,500/term

Storage fee: $585/TB/year
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You pay a annual fee according to desired membership level; a technology fee or support a server, plus storage costs.


Transparent

. . Private
LOCKSS
Network
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Based on the LOCKSS open source software - Lots of Copies Keeps Stuff Safe – out of Stanford University.


Supportive
Membership Responsibilities

e Undertake a 3-year membership term

e Take responsibility for content preparation,
evaluation, staging, and ingest testing

e Monitor collections to ensure accurate long-
term preservation

e Host and maintain a MetaArchive cache
(server) or pay in a technology support fee

e Join and participate on Committees
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Supportive
MetaArchive is a community of support to help members make informed decisions

Members-only email list for knowledge exchange

Monthly community calls to share projects and topic-based discussions



Diverse Members

Auburn University

Boston College

Cal Poly San Luis Obispo
Consorci de Biblioteques
Universitaris de Catalunya
Florida State University
|Isabella Stewart Gardner
Museum

Greene County Public Library
HBCU Library Alliance
Indiana State University
InDiPres

Ohio University

Oregon State University

Penn State University
Pontificia Universidade
Catolica do Rio de Janeiro
Purdue University
Rockefeller Archives Center
University of Louisville
University of North Texas
University of South Carolina
Virginia Tech University
Williams College
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The membership is geographically diverse and well and made up of different types of institutions (public libraries, museum, HBCUs, large academics, small academic)
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How it Works

Prepare

Ingest

Monitor & Repair
Restore
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Prepare - Member institutions prepare content for preservation, producing packages of content according to their local needs and workflows


Ingest
Member creates entry in the MetaArchive Conspectus, describing the collection(s) it is submitting for ingest
Member makes content available to network via web “staging” server�Seven member storage nodes are assigned to ingest the new content

Monitor & Repair
Members can monitor progress and completion of ingest process via the Conspectus
After ingest, storage nodes regularly and iteratively check in with each other to make sure that all seven copies of the content remain identical over time
If a mismatch is detected between two nodes, the servers determine regarding which copies are correct and which do not match, and then the network repairs the corrupted files and records that action

Restore
Member alerts the network administrator via email and requests a preserved copy
Network administrator retrieves a copy from the network and makes it available via download to member institution
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SuperNodeNetwork Pilot
Project

Better support preservation needs of small
organizations

Lower barriers to joining and participating in
network
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SuperNode Project – instead of every member hosting a server, there would be a number of SuperNode members that would serve as central sites for ingesting content from multiple institutions.

This would allow smaller institutions to join the network with out hosting a server or being part of a collaborative membership organization.  
 
The purpose of the SuperNode Pilot Project is to conduct additional testing and analysis to determine the feasibility and requirements for establishing a SuperNode network infrastructure.
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As part of the pilot, there are volunteer institutions to serve as SuperNode sites, as well as members to serve as test ingesters.    We are a test ingester.

Phase I
Install, set up and train

Phase 2
Ingest content.  Use transfer tools (Exactly, Own Cloud, FTP), monitor costs associated with ingest

Phase 3
Analyze and summarize data on ingest and storage costs.  Get feedback from SuperNode sites on infrastructure considerations (set up, operation, etc.)

Currently we’re looking at the technical aspects around preparation of content, transfer and ingest.  Then recommendation will be made around pricing and membership fees.

Final recommendations for moving forward by end of 2018 and will be publicized via MetaArchives communication channels.


Thank youl!

www.metaarchive.orq

@metaarchive
sam@educopia.org
@samalanmeister
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If you have more in depth questions, I recommend reaching out to MA staff, in particular Sam Meister who is the MA community manager.  

http://www.metaarchive.org/
mailto:sam@educopia.org
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